
Execute 10% Better: 
Time-Saving Tools and 
Workflow Helpers
As a social media marketer, your time has never been           
more precious.  That’s why we’ve laid out an overview                  
of 8 time-saving tips and tools to help you and your                   
team get 10% better. 

Gain access to all the ways you can save time and talk to                             
a team member today!

https://sproutsocial.com/summit/connected/
https://sproutsocial.com/summit/connected/


1. Time Saving

a. Avoid conversations in multiple places

b. Utilize chatbots and reduce response time

c. Take advantage of mobile accessibility

d. Plan ahead by scheduling

2. Workflow Enhancing

a. Keep leadership engaged with easily 

exportable reports

b. Stay organized with a simplified                    

content calendar

c. Make use of a project management tool

We have all felt the pressure to stay 
afloat and excel this year. With our 
priorities constantly  shifting and 
new challenges arising, it’s 
important to make small changes in 
order to execute 10% better. In this 
guide we’ll provide helpful 
resources and examples to easily 
implement the below helpers into 
your day-to-day:

Jasmine Riedemann
Social Media Manager
Sargento Foods

Cassandra Olivos
VP of Content & Social
Scorpion

Stephanie Morgan
Social Media Manager
Givelify
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4 ways you can save time today 
with Sprout

Avoid conversations in              
multiple places

Save time by collaborating within the tool 
and avoid the mess of having to export, 
screenshot and email questions or tasks.

Hint: Check out Social Media Collaboration: 
Tips, Tools & Tactics to Work Smarter

Take advantage of mobile 
accessibility 

Everything seems to be shifting day by 
day. Having an easy to use mobile option 
allows you to make changes, collaborate, 
and simplify on the fly. 

Hint: Check out 11 Sprout features you           
might not know about

Utilize chatbots and reduce             
response time

At Sargento, the team identified the     
challenge of a 10-12 hour response time.   
After implementing chat-bots via Sprout, 
their team was able to reduce response 
time to 20 minutes. 

Hint: Check out 11 chatbot marketing 
examples to boost your bot strategy

Plan ahead by scheduling

Planning ahead has never been more 
challenging, and as the current climate 
continues to change rapidly we’ve had to 
adapt our past planning habits. However 
whether you are planning a week, a day or 
an hour ahead, utilizing a scheduling 
feature opens up time for more content 
creation and strategy development.

Hint: Check out Social Media Scheduling: How 
to Always Be One Step Ahead
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“I spend my last hour       
of the day completely 
dedicated to listening.” 

NOTE:
Do not allow text to 
bump into the 
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Stephanie Morgan
Social Media Manager
Givelify



4 ways to enhance your workflow

Keep leadership engaged with easily exportable reports

Social data has the potential to unlock key insights into your target audience, support top-level 
goals and validate that your strategy is working. As marketing leaders realize this potential 
more and more, they are placing a growing emphasis on the importance of marketers 
understanding and sharing their data.

Hint: Check out The most popular custom reporting options in Sprout & how to use them
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https://sproutsocial.com/insights/popular-custom-reporting-options/


Create a timeblock to listen to your audience

Social listening is one of the most powerful tools at the social media marketer’s disposal. 
Listening insights can influence your entire organization, from product design and 
competitive analysis to customer engagement and crisis management. Spend time listening 
daily and uncover critical information and insights about consumers, competitors, culture and 
your industry as a whole. Continually learning from listening can make a tremendously 
positive impact on your business. And if you think that impact is limited to your brand’s social 
media strategy, think again–and think bigger.

Hint: Check out 40 unique ways to use social listening to make an impact on your business
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https://sproutsocial.com/insights/guides/unique-ways-to-use-social-listening/


Stay organized with a simplified content calendar

With the constant flow of new content, news and ideas, it’s easy to get caught up in the 
day-to-day of managing multiple social media accounts. A content calendar enables you        
and your team to manage your schedule internally and  promote collaboration across          
teams and departments.

Hint: Check out How to create a social media calendar that works
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https://sproutsocial.com/insights/social-media-calendar/


Make use of a project management tool

A project management tool is necessary to help everyone understand what the different 
tasks and subtasks are when multiple departments and teams need to collaborate on a 
project.  In Sprout you can take control of the project management process for steps like 
content calendar planning and campaign planning. No need to switch back and forth or sync 
status between different software.

Hint: Check out Project management tools for social media managers
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https://sproutsocial.com/insights/project-management-tools/


“Free up more time           
so you can be more 
strategic and take on 
new projects.”

Cassandra Olivos
VP of Content & Social
Scorpion



There is a lot to reflect on as we close out this year and move 
onto the next. As marketers, we tried new things, learned 
helpful hints and experienced countless challenges. Having 
the right tools to help us do our jobs has never been more 
essential. Although we don’t necessarily have all of the 
answers, we have experience and data to help guide us in 
the right direction.

Chat with a Sprout Specialist and start preparing for 2021.
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Do more with Sprout

https://sproutsocial.com/summit/connected/

